CALF®RALL
ANIMALS

Join California for All Animals

Shelter

Organization Type *

. Municipal Shelter
Private shelter with municipal contract
Private shelter without a contract

Other

arganization Name * EIN Number

Please upload your organization's Form W-9
Choose File No file chosen

Country Zip Code *
United States v

State * City *

CA 5

Street Address *

Primary Contact

First Name * Last Name *

Email Address * Role with Organization



Policies, Programs, and Services

What policies, programs, and services do you currently offer or have in place?
Select all that apply.

Field services - Animal Service/Control Officers are employees of the shelter and calls for
complaints/concerns in the community are handled and dispatched by shelter employees.

Community Cat Program - Shelter Neuter Return (SNR) - Cats brought to the shelter by
community members. The cats are sterilized, vaccinated and returned to where they came
from.

Community Cat Program - Traditional Trap-Neuter-Return (TNR) - Cats are trapped with
the intent of bringing them to a shelter or clinic for sterilization and vaccination and then
returned to where they were trapped.

Shelter animal Behavior/Training/Enrichment - Animals are helped to cope with being in
shelter and as they transition to a new home or return to their home by incorporating behavior,
training, and/or enrichment into daily care.

Shelter spay/neuter - Have surgical capabilities (facility and staff) to perform S/N
surgeries at the shelter for animals that come into the shelter.

Public spay/neuter - Have surgical capabilities (facility and staff) to perform S/N surgeries
at the shelter for animals who are owned by the members of the community.

Public wellness clinic - microchip/vaccinations - Provide identification (collars with 1D
tags and/or microchips), vaccinations, medical exams and monthly preventatives (fleastick,
heartworm, dewormer) to pets owned by members of the community.

Public full service veterinary clinic - Provide veterinary care (surgery +/- dentistry,
diagnostics, treatment plans, etc.) for pets owned by members of the community.

Public behavior resources - (e.g. forward facing resource library) — Provide easily
accessible information and resources for members of the community who are interested in
working to resolve behavioral issues that they are experiencing with their pet(s) and/or are
looking to prevent potential issues.

Public dog behavior/training classes - Provide easily accessible classes (online or in
person) for members of the community who are interested in working to resolve behavioral
issues that they are experiencing with their pet(s) and/or are looking to prevent potential
issues.

Intake diversion helpline - A staffed phone line dedicated to helping folks with questions
and concerns about their pets or other animals they are concerned about in their community.
Staffing could be by paid personnel or volunteers. Resources and advice are offered to help
resolve issues and/or help owners rehome pets on their own.

Foster program - cats - Have an established (and staffed) program overseeing and
managing volunteers who foster kittens and cats in their homes.

Foster program - dogs - Have an established {and staffed) program overseeing and
managing volunteers who foster puppies and dogs in their homes.

Self rehoming support for owners (i.e. Home to Home) - Provide access to a website
(either the shelter's own page or other external page) and help create pet profiles for owners
who need to rehome their pets.

Open adoptions/adopters welcome - Support and use an open adoption process that is
conversational and focuses on providing support post adoption to help both the pet and the
adopter be successful living together.




Safety net programming (i.e. food bank, pet supplies) - Resources are offered to folks who
are facing challenges in caring for their pet and thus the pet is at risk of relinquishment to the
shelter or needing to be rehomed. Such programs include food banks that provide free pet
food, low cost/free veterinary care (at the shelter or at a local clinic), training/behavioral
support (at the shelter or with local trainers or online), rental deposit support, temporary
housing/fostering, referrals to other social services in the community, etc.

Support for Kitten finders (i.e. kitten kits, wait 'til 8) - An established program run by paid
or unpaid personnel that provides information to people who find kittens to help determine if
the found kittens need help and if it's determined that they do offering supplies and support to
care for the kittens until they are big enough to have surgery and be adopted out.

What is your shelter's current policy on Healthy Free Roaming Cats? *

Appointment Systems

Intake by appointment - non-emergency stray:

Does your shelter have an established process for finders to make an appointment for intake of
healthy stray/found animals? Generally this includes providing ideas and support to help the
finder locate the pet's owner prior to their scheduled appointment

No, we do not offer Yes, we offer appointments, but Yes, we reguire

appointments they are not required appointments
Stray Cats * O O O
Stray Dogs O O
Stray ®
Others * i i B

Intake by appointment - owned:

Does your shelter have an established process for pet owners to make an appointment for
intake of their pet whao they can no longer care for? Generally this includes providing ideas and
support to help the owner either solve the issue that is causing the need for re-homing or to
help them re-home the pet on their own to avoid shelter intake prior to the appointment.

Mo, we do not offer Yes, we offer appointments, Yes, we require
appointments but they are not required appointments

Owner Surrender _
Cats* )

Owner Surrender ~ ~ -~
Dogs *

Owner Surrender -
Others *

Overall, what percentage of animals come in via appointment?

Please select... hd




Housing Systems

Please estimate what % of housing units (non-surgery recovery) are double-compartment units.

0% 25% 20% 79% 100%
% cats portalized * O O

% dogs dbl compartment * @) @]

% rabbits dbl compartment »

Please estimate what % of time the double-compartment units are kept open (not including
shutting doors for cleaning, movement, or, for dogs, due to weather). If you do not have double-
compartment housing, choose 0%

0% 25% 50% 5% 100%
% time cat units open * O
% time dog units open * O @] @]

% time rabbit units open * @] % O @] O

If your cat housing is not currently double compartment (portals installed), what would help you
get there? »

Grant to purchase portals

Access to tools needed for installation

Instructions for installing portals

Installation help: physical support installing portals

We do not need portals, we already have double-compartiment housing

What are portals?

Data Management

Tell us a bit about how you manage your data.

What software system(s) do you currently use?*
Chameleon
Petpoint
ShelterLuv

Other




How easy is it to create custom reports and download spreadsheets of your data? *

Easy, we do it all the time

Mot hard, but not simple

Hard, but we do it

Hard, it takes time and energy we don't have
Mot possible at all

Other

Do you currently submit data to Shelter Animals Count? *

Yes
No

Unsure

Are you currently tracking services via the new community data matrix or something similar? *

Yes
No

Unsure

Animal Data

How many animals do you have in your shelter’s care today?

Ideally it would be great to know in the shelter and in foster, but tell us what you can.

o

One of the focus areas for the CaldAll Animals program is reducing euthanasia in shelters.
There are circumstances where euthanasia is the appropriate outcome for an animal (medical
conditions, danger to the public, etc.). What about the animals you wish you didn't have to
euthanize? The ones that might not be euthanized if you had the resources and support you
need.

How many animals in your shelter's care are likely to be euthanized, that you wish you didnt
have to euthanize?

Please provide any context or comments on your euthanasia estimate above.

P

What kind of animals make up the animals maost frequently euthanized? (i.e. Big behavior
dogs, neonate kittens, medically fragile b/c no vet, etc.)

*




i

Is there a program or policy that you feel might help you better address the needs of these
animals? *

P
Capacity Data
How would you describe your shelter's current capacity with regards to ...
Mostly well within -\ ot Overcapacity Overcapacity  CoPacity
capacity, with : ; J urgently
capacity  insome areas in most areas
room to flex exceeded
Housing * B B! O
Health and
Welfare * =
Care and
Conditions * - 2 2 =
Staffing * @] @] O

Please refer to the Capacity Score Chart for guidance on how to classify your organization's
capacity.

Organization's Annual Budget in USD *

How did you hear about this opportunity?

Join
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